The Influence Map

The idea of the Influence Map is a simple tool to help you identify your connections and their levels of influence – the people that will help you achieve what you want to do. In particular, you’ll need to identify who your consequential strangers are. These are the ‘less obvious’ people that still have an important influence on your intended outcome.    
	1. What do you want to do? What’s your intended outcome? 
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	2. Who are all the people that could have a connection to your intended outcome? List them here:
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	3. Now list the most connected, from the ‘inner circle’ of most connected to the ‘outer circle’ of least connected.  Level 1 (inner circle = most connected; Level 4 (outer circle = least connected) 
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	4. Finally, decide on your next step. Who are the most influential people and who are your consequential strangers?
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